ALPS Synchronized Swimming Judging

Selection of ALPS Synchronized Swimming Judges
All judges selected to judge at ALPS Synchronized Swimming events are previous or current elite synchronized swimmers. They have extensive knowledge in the sport, and they are able to judge athletes of all levels. 

ALPS Synchronized Swimming Judging Marks
There are two sets of marks that each judge will give following a routine. The following is the point scale for both Technical Merit and Artistic Impression as indicated by Synchro Quebec:

Technical Merit

	Execution
	Synchronization
	Difficulty

	Level of excellence
	Unison of movements with others and with music
	Quality of difficult movements

	Perfect – 10

	Maximal performance without apparent effort. Maximal height, precision, extension, flexibility as well as clarity, strength, power, endurance and effective execution in all figures, transitions and propulsion.
	Complete synchronization with the music and with other swimmers, both above and below the water. Absolute precision in all actions throughout the routine, including synchronization of the movements and techniques of the arms and legs.
	Numerous complex combinations. Complex and compact patterns; frequent changes. Strong and complex propulsion; maximal coverage of the pool. High risk throughout the routine. Complex synchronization.

	Almost Perfect – 9.5 to 9.9

	Almost without mistakes; minimal deviations from perfect. Invisible effort.
	Almost without mistakes; minimal errors. Little variation in synchronization with kicks and transitions
	Very little gaps in the level of difficulty with propulsions, figures, transitions, patterns, high risk movements, synchronization, placement of elements or with the pool distance covered

	In general, only a trained eye would be able to see the minimal errors made.

Some may be visible to spectators.

	Excellent – 9.0 to 9.4

	Some minimal errors. Powerful and efficient propulsion. Solid movements, height, precision, clarity and efficiency with figures, elements, patterns and changes throughout the routine
	Some minimal errors. Generally, precise with music. Errors in synchronization mostly happen under water. Some deviations between movements and music.
	Most levels of difficulty are present. Possible absence of key elements. Minor failure in intensity, movements or complexity. Some elements of high risk.

	Very Good – 8.0 to 8.9

	Execution remains good until the end of the routine. No major errors. Some tension evident in difficult sections of the routine, especially in the last third. Fluid throughout most of the routine; some instability. Generally efficient propulsion.
	Minor errors. Slightly inexact synchronization. Transitions occurring late. Good synchronization for the most part of the routine.
	Limited difficulty with certain elements. Easy and spaced out combinations. Generally, less complexity. Possible evident moments of rest or less coverage of the pool.


	Good – 7.0 to 7.9

	Figures are generally clear & high in difficult parts of the routine. Height is sometimes unstable. Clarity in most patterns. Possible deterioration of power, height and propulsion. Visible effort in certain parts of the routine.
	Synchronization with the music and other swimmers is generally good, but precision and sharpness can be improved. Some evident errors, but they are minor.
	Moderate difficulty dispersed throughout the routine. Easy and less numerous combinations. Presence of difficulty is more in the beginning of the routine. Less complexity or effort to cover distance of the pool.

	Success – 6.0 to 6.9

	Variable performance. Important errors in positions, transitions and patterns. Movement without power or efficiency. Moderate height at best & unstable. Clarity of patterns and transitions are sometimes imperfect.
	Considerable errors and differences in synchronization. In teams, synchronization is lagging from one or two team members. Lack of clarity and sharpness in several parts of the routine.
	Simple and short movements. Many figures with one leg and circular movements with arms. Combinations of style and simple propulsion. Easy pattern changes with many happening under the water. Frequent visual contact throughout each pattern change. Evident moments of rest. Little traveling.

	Satisfactory – 5.0 to 5.9

	Recognizable patterns and positions, but often imprecise or unclear. Many minor errors, some major errors. Pattern changes are inefficient. Non-purposeful propulsion. Execution is generally problematic. Height is generally low.
	Moderate to major errors. Synchronization is often problematic. No effort for synchronization under water.
	Figures are short and easy. Basic combinations of propulsion. Patterns are simple and spaced out, with little changes throughout the routine. Risky elements are limited to those that do not require height (e.g. floatation elements). Minimal use of complex movements. Basic counting is used throughout the performance.

	Unsatisfactory – 4.0 to 4.9

	Constant struggle. Numerous major problems. Precision and control are sometimes evident in easy parts of the routine. Most difficult elements include: propulsion. Height is equivalent to floating.
	Some synchronization, but little success. Weak understanding between the limbs, body, head and the music. A good number of major errors.
	More propulsion than figures. No verticals. Little number of patterns, and they are maintained for long periods of time.

	Weak – 3.0 to 3.9

	Most positions and patterns are incomplete and uncertain. Weak and inadequate propulsion. Routine is disorderly and unclear. 
	One for themselves. Little relation between actions and music.
	Styles of propulsion and sculling are basic. Figures are simple and short. Ballet legs may be the most difficult element. Patterns and changes are less frequent.

	Very Weak – 2.0 to 2.9

	Impossible to recognize positions, transitions and patterns. Completely weak. No skills are present.
	Some tries at synchronization. Basic music is used.
	Tucks, layout positions, simple sculling and simple styles of propulsion. A lot of floatation.

	Unrecognizable – 0.1 to 1.9

	Total lack of competence.
	Music is useless.
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Artistic Impression

	Choreography
	Musical Interpretation
	Presentation

	Balance between creative elements and technical elements.
	Mix of movements and music destined to create a harmonious balance.
	Means of presenting the routine to spectators.

	Perfect – 10

	Captivating, creative and coherent routine. Logical structure of the routine. Fluid and continuous movements. Balanced mix of different elements staged to create a maximum effect. Many clear patterns and changes are fluid, frequent and logical. Covers the entire pool.
	Total unison with music. Movements seem unimaginable without this music. Expressions with evident and subtle parts of music, and exploitation of all musical elements in order to create an emotional impact.
	Complete mastery that attracts attention. Projection of personality. Emotional implication of spectators. Charisma. Complete confidence and balance. Refreshing performance. Expression throughout the entire body.

	Almost Perfect – 9.5 to 9.9

	Memorable routine with minor discrepancies.
	Expressive interpretation is noted in eloquent actions linked to the music. Exceptional use of subtle and powerful qualities of music. Memorable moments created by superior interpretation. Important emotional impact.
	Unique and captivating routine that cannot be performed by every person.

	Excellent – 9.0 to 9.4

	Impressive routine but lacks some originality. Presence of all components but lack of unique elements or coherence. Some impressive movements or well placed exceptional movements.
	Sometimes lacking full utilization of music. Impact of music not maintained throughout the entire routine. Spectators are touched by the performance.
	Attractive presentation. Minor problems occur occasionally for interpretation by spectators.

	Very Good – 8.0 to 8.9

	Pleasant routine. Strong choreography but some creativity lacking. Somewhat predictable and unsatisfactory range. Key elements are sometimes misplaced. Lacking fluidity in some parts of the routine.
	Attention is brought to emotions and rhythms. Many musical elements are exploited, but some elements are missed. Good utilization of musical accents.
	Presentation is good but cautious. Body language is limited to facial expressions, head and arms. Deficient emotional energy. Interpretation is sometimes difficult for spectators.

	Good – 7.0 to 7.9

	Less creative moments. Classic actions for the most part of the routine. Balanced choreography but diversity is imperfect. Utilization of the entire pool space may be incomplete. Less complexity.
	Actions are adapted to the music, but sometimes without creativity. Good effort, but need work on emotional attraction. 
	Limited mastery. Attempts to persuade spectators but not enough conviction. Partial physical and emotional energy.

	Success – 6.0 to 6.9

	Predictable and ordinary, but also strong and obvious. Routine moves throughout the pool; majority of the pool is covered. Less frequent pattern changes. Contents are limited by swimmers’ abilities. 
	Generic interpretation of the melody and rhythm. Missed exploration of contrasts and changes. Minimal interpretation of emotions.
	Tentative presentation. Fixed smile. Evident visual contact. Placements of certain elements of presentation are not always evident. 


	Satisfactory – 5.0 to 5.9

	Basic actions and patterns for the most part. Transitions are not natural and not fluid. Utilization of the pool is not balanced. Key elements are misplaced. Limited and repetitive contents. 
	Mechanic. Predictable actions with easy musical accents. Use of evident rhythms. Some actions may not be linked with the music.
	Visibly nervous and not at ease. Presentation is mostly absent. Total concentration is on actions to perform.

	Unsatisfactory – 4.0 to 4.9

	No variety or creativity. Limited basic choreography. Classic actions and general fluidity. Simple patterns. Weak utilization of the pool.
	Actions are planned on the rhythm, but ambiance and nature of the music is ignored.
	Scared. Little contact with spectators. Occasional forced smile. Body is tight and rigid.

	Weak – 3.0 to 3.9

	Simple series of movements are dispersed with some basic propulsion techniques. Some tries at patterns and choreographed movements.
	Little relation between actions and music. Basic music is used. 
	Stiff and nervous. Concentration is on oneself, not the spectators. In duet and team, looks between swimmers occur more often than with the spectators.

	Very Weak – 2.0 to 2.9

	Almost no plan or structure. Performance is based on simple actions. Minimal coordination.
	Use of any type of music. No attempt to interpret music.
	Awkward. Only attempt at presentation is the bathing suit. 

	Unrecognizable – 0.1 to 1.9

	No plan and totally disorganized.
	No consideration of the music.
	Attempt to swim. Framework is completely ignored.
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Scoring of ALPS Events
Each ALPS event has a panel of five judges. Immediately following a routine, judges present their scores for both technical merit and artistic impression. The highest and lowest score for technical merit and artistic impression are knocked off, leaving three scores which are calculated and an average of these three marks is found. The technical merit average is multiplied by 6.0 and the artistic impression average is multiplied by 4.0. Each average is rounded to 3 decimal places (e.g. 36.284). These two totals are then added together, resulting in the final score (rounded to 3 decimal places). All penalties are deducted from the final score. 

A team must have at least four participants to compete in the team event. Each additional swimmer (beyond the four) earns 0.5 points, which is added to the final score. No additional points are added beyond eight swimmers. There is a maximum of ten participants in the team event. Any team with more than 10 swimmers will be penalized 0.5 per additional swimmer.

All scores announced at each ALPS event are unofficial until the awards presentation.

